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Summary of the conference

The work people do strongly influence their quality of life and well-being. While the
design of jobs long has been considered a top-down activity performed by experts
in organization and human resources, more recently the proactivity of the workers
themselves has been stressed. The notion of job crafting calls on employees to
design their own jobs according to their abilities, needs and interests Concepts of
career self-management imply that the design of whole careers is each person’s
own responsibility. The main argument supporting these shifts is the changing
nature of work itself. In particular, knowledge work require people to act more



autonomously in response to higher levels of complexity and uncertainty. Greater
autonomy is also to be used to craft jobs that will increase employability and
support self-directed career development across organizational and occupational
boundaries. However, possible dangers of over-relying on individual agency also
need to be addressed. These dangers concern lack of personal or situational
resources required for individual proactivity, but also problems evolving from
individuals disregarding interdependencies with others in the pursuit of their
personal goals. Idiosyncratic deals or "i-deals", for instance, which entail bargaining
between individual workers and their employer, may run counter to fulfilling
interdependent work tasks or may subvert collective bargaining agreements.
Possible means to support individual agency without overcharging individuals or
violating collective commitments are seen in consciously managing psychological
contracts, that is the reciprocal expectations and offers between employee and
employer.



